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1. INTRODUCTION 

We are committed to making Beechdale a place where people want to live and work and we want to ensure that all residents feel safe, both in their homes and in the local neighbourhood.

We will encourage and maximise levels of reporting of hate and/or harassment and ensure that customers are able to report incidents easily and by various methods to suit their needs.  We also welcome and will work in accordance with legislation that covers offences, such as

· Housing Act 1996 
· Protection from Harassment Act 1997

· Crime and Disorder Act 1998 (as amended)

· Anti-social Behaviour Act 2003

· Public Order Act 1986

· Racial and Religious Act 2006 

People may become a victim of hate crime or harassment because of their

· race, colour, ethnic origin, nationality or national origins 

· religious, cultural or political beliefs
· gender or gender identity 

· sexual orientation 

· disability (physical, mental and/or learning)

· spent criminal convictions

· marital or civil partnership status
· family circumstance

· age

We recognise that a victim of hate crime and/or harassment does not have to be a member of a minority group or someone who is generally considered to be a 'vulnerable' person - anyone can be a victim at any time.  We will initially investigate any case if the victim or anyone else perceives it to be such. 
2. DEFINITIONS
Hate crimes committed because of visible differences between groups are of particular concern, especially racist crime. A racist incident is any incident which is perceived to be racist by the victim or any other person.  

We have adopted the Home Office 2007 definition of hate crime, which is “any incident which constitutes a criminal offence, which is perceived by the victim or any other person as being motivated by prejudice or hate”.
We have adopted the definition of racist incident as stated in the Stephen Lawrence Inquiry Report 1999 which is “any incident which is perceived to be racist by the victim or any other person”.
Harassment is a criminal offence and there are specific laws against racial harassment.   The Crime & Disorder Act 1998 defines Anti Social Behaviour as acting: ‘In a manner that caused or was likely to cause harassment, alarm or distress to one or more persons not of the same household as the perpetrator’.  Harassment is any deliberate attack suffered by an individual or group as stated in section 1 above.  

Domestic abuse is dealt with under our Domestic Abuse Policy.

3. AIM

The aim of this policy is to set out our clear and effective response to hate crime and harassment of any kind.  This policy will also clearly show our commitment and support to any persons who find themselves victims of or witness to such behaviour.  This policy will also ensure that we are effective in its prevention, being supportive of victims and taking action against perpetrators. 

4. SCOPE

This policy will affect all BCHA customers including tenants and their families, Beechdale residents including leaseholders, other landlords’ tenants and homeowners.  It will also affect prospective BCHA tenants, our employees, Board and prospective Board members, contractors, consultants, other stakeholders and external agencies. 

5. KEY PRINCIPLES

Our key principles of this policy are to:
· Have zero tolerance of and deal effectively with complaints of hate crime and harassment of any kind

· Provide a supportive and safe environment to encourage reporting  
· Investigate promptly and thoroughly incidents reported to us

· Have a victim centred approach giving full support to victims and witnesses

· Take determined action against perpetrators

· Work and fully co-operate with other relevant agencies, partners and any other local or community agency with the consent of the victim
· Always ensure customer safety and confidentiality

· Support the victim in the event of hate crime occurring that results in them wishing to move and we may, where appropriate, make temporary arrangements and/or seek to effect/facilitate a permanent move at the earliest opportunity.  Whilst the interests of the victim are paramount our emphasis, however, is focused on the abatement of the problem rather than the transfer of the victim
· Provide additional security measures as appropriate in the homes of our tenants who find themselves being victims of or witness to hate behaviour or harassment.
· Have clear service standards available to customers in a variety of formats to suit their needs that will be promoted and widely available
· Share information with other agencies as appropriate with the customer’s consent.
· Welcome and work jointly with the Safer Walsall Partnership and other Registered Providers towards obtaining a borough-wide ‘Walsall Information Sharing Protocol’ to replace the Safer Estates Agreement to which we are currently signatories.  Such a  Protocol will allow partners to exchange information quickly, in confidence and in accordance with Data Protection Act and the Crime and Disorder Act
We have a harassment clause in our tenancy conditions that states: 
‘You or anyone living with you or visiting you will not harass (or threaten to harass) any person for any reason, including (but not limited to) because of their:
Race, Colour, Age, Religion, Sexuality, Physical or mental disability, Gender, Culture, Ability, Lifestyle.

You or anyone living with you or visiting you will not do anything which interferes with, or is likely to interfere with, the peace and comfort of, or cause offence to any person living in, visiting or engaging in  lawful activity on the Estate or in the locality; or any of our staff, contractors or agents’.  
We will ensure that all tenants, particularly prospective new ones, are aware of this clause and the consequences of any breach.
6. RESPONSIBILITY AND LEARNING

The Board of BCHA has ultimate responsibility for this policy and its related strategy, ensuring that statutory and regulatory obligations are met.

The Senior Management Team is responsible for developing the organisational culture in which this policy can operate effectively and ensuring that it is implemented.

The Operations Manager is the lead officer for the service and will ensure that all staff seek to deliver it.

Managers and Team Leaders must recognise their responsibility to ensure the principles of this policy are understood and implemented when appropriated.
All employees are responsible for ensuring the policy is incorporated into their working practices.

We will ensure that all staff are aware of this policy, its related strategy and related procedures, and are trained in its implementation.

We will continue to work in partnership with Walsall Council's Anti Social Behaviour Unit, Police, Safer Walsall Partnership and other Registered Providers/agencies.  We will aim to share good practice, training opportunities and, where possible, develop joint practices/initiatives that will benefit everyone.

7. EQUAL OPPORTUNITES AND DIVERSITY

We are committed to welcoming and valuing diversity, promoting equality of opportunity and good community relations, and tackling discrimination in everything we do.

We know that individuals can suffer discrimination on the basis of their gender, race nationality, ethnic or national origin, religious, cultural or political beliefs, disability (physical, mental or learning), marital or civil partnership status, social background, family circumstance, sexual orientation, gender reassignment, spent criminal convictions, age or for any other reason.

We will use the influence we have to challenge and seek to eliminate inequality and disadvantage, and to create communities where people live well together because diversity is valued and respected.
We will, when requested, make arrangements for this policy to be available in large print or on tape, will make arrangements for translation to assist an individual who first language is not English or to talk through the policy with anyone who asks for help.

8. MONITORING AND REVIEW

We will maintain an accurate database to record all reports of hate crime and harassment.   We will use this database to monitor outcomes, improvements to services, customer satisfaction and trends.  

We will establish performance targets for all our service areas and  will monitor  our  performance against those targets.  We will regularly report on these targets to our Board of Management and publish them to customers.


An annual report dealing with our performance against our targets will be published and be available to all our tenants and other interested bodies for example, our funders and regulator.

We will publicise our customer standards and monitor our performance against them.  These services will be tested by use of Tenant Auditor mystery shopping.

We will work with customers by means of service interest groups, Tenant Forum and any other appropriate means to ensure that services are shaped by users.

This policy will be formally reviewed on a three yearly basis, or earlier in response to service demands, legislative or regulatory changes and good practice guidelines.  This policy is due for review October 2012.

9. OTHER RELATED POLICIES/DOCUMENTS

Domestic Abuse Policy

Equal Opportunities and Diversity Policy 2009

Equal Opportunities and Diversity Strategy 2009

Disqualification Policy

Anti-Social Behaviour Policy and Procedures, including racist graffiti procedures 

Dignity at Work

Approved Operations Committee October 2009 - AC


