EQUAL OPPORTUNITIES AND DIVERSITY STRATEGY
_______________________________________________________________________
1. INTRODUCTION

1.1
BCHA is committed to welcoming and valuing diversity, promoting equality of opportunity, good community relations, and tackling discrimination in all our functions as an employer and a service provider.
1.2
This commitment is identified in our Equal Opportunities and Diversity Policy (June 2009) which sets out our key principles. 
2. AIM

2.1
This strategy has been developed to identify how we will deliver our commitment to Equal Opportunities and Diversity and implement the principles outlined in our policy.

3. SCOPE

3.1
This strategy applies to all our activities as an employer and a service provider. 
4. HOUSING AND SERVICE DELIVERY
4.1
We will get to know and respond to the diverse needs of our residents and the other people living in the neighbourhood within which we work.
4.2
We will work with our partners; the local authority, health authorities, the TSA and HCA, and other housing providers to identify disadvantaged groups and to improve access to housing.  The commitment to equality of access is reflected in BCHA’s Lettings Policy.
4.3
The way that we let (and sell) our homes will be fair and transparent, with no intentional or unintentional discrimination. We will set targets for the fair allocation of homes, monitor outcomes and address why targets are not met, if we identify a shortfall. 
4.4
We will make sure that the location and design of the housing we provide is sensitive to the cultural, ethnic, gender and ability needs of our communities.
4.5
We will not tolerate any form of harassment or bullying. BCHA has adopted a Hate Crime and Harassment Policy and an Anti Social Behaviour Policy to combat all forms of harassment, including domestic abuse.  We will encourage and help residents to report any incidents to us so that we can take appropriate action against those responsible. We will support and assist residents who are harassed, in cooperation with other agencies and community groups. 

4.6
Reports of any incidents of harassment and action taken by the BCHA will be made to the Operations Committee and outcomes monitored.  Staff will receive training and support to deal effectively with incidents of harassment and anti-social behaviour. 

4.7
BCHA will monitor tenants’ satisfaction with repairs and maintenance and will ensure that no group receives a lesser service for a reason related to their race, religion or belief, disability (physical, mental or learning), gender, sexual orientation, gender reassignment, age or other perceived difference.

4.8
BCHA will monitor the outcomes of arrears and evictions procedures to identify any disproportional impact related to race, religion or belief, disability (physical, mental or learning), gender, sexual orientation, gender reassignment, age or other perceived difference.

4.9
We will facilitate requests for adaptations to improve the accessibility and use of our homes for the people who live there. We will keep up to date records of adapted properties in order to make best use of our homes.

4.10
We recognise the importance of the provision of aids and adaptations in maintaining the quality of life for older people and people with disabilities and will work in accordance with our Aids and Adaptations Policy to ensure that no group receives a lesser service for a reason related to their race, religion or belief, disability (physical, mental or learning), gender, sexual orientation, gender reassignment, age or other perceived difference.

4.11
BCHA will ensure that in respect of Major Repairs Programmes, Development and Regeneration no group receives a lesser service for a reason related to their race, religion or belief, disability (physical, mental or learning), gender, sexual orientation, gender reassignment, age or other perceived difference.

4.12
We will monitor Tenant Satisfaction with our services to ensure that no group receives a lesser service for a reason related to their race, religion or belief, disability (physical, mental or learning), gender, sexual orientation, gender reassignment, age or other perceived difference.

4.13
BCHA has adopted and monitors the outcomes of a Customer Service Policy and a Complaints Policy to ensure that no group receives a lesser service for a reason related to their race, religion or belief, disability (physical, mental or learning), gender, sexual orientation, gender reassignment, age or other perceived difference. 
5. ACCESS TO INFORMATION AND BCHA OFFICES
5.1
We ask our customers about their language and disability needs so that we can communicate with them well and provide them with the services they need in an appropriate and sensitive way. 

5.2
BCHA will promote equality of opportunity for customers, tenants and residents by providing accessible information in a variety of formats and languages and respond positively to requests for information and services to be provided in another way. 

5.3
BCHA will make reasonable adaptations to its office buildings to ensure that they are physically accessible in order to fulfil our obligations as a provider of public services.  

6. COHESIVE COMMUNITIES AND TENANT PARTICIPATION
6.1
We try to create and support cohesive communities by working with all our residents and our partners to provide community resources that contribute to improved life chances.
6.2
In addition we encourage all residents and local community representatives to get involved in our work by participation in forums, special interest groups, local residents associations, activities, events and our governance structure. 

6.3
BCHA expects tenants’ and residents’ groups to work towards reflecting the diversity of the community they represent and to work within our policy on Equal Opportunities and Diversity. We will encourage the understanding of diversity and inclusion and will guide and support groups in dealing with any discriminatory behaviour or practices.
6.4
We will work proactively to ensure that tenant membership of our Board is widely promoted and that recruitment to the Board is fair, based on an objective assessment of competence and potential.
7. PURCHASING, CONTRACTORS AND CONSULTANTS
7.1
Our contractors, consultants and other services and goods providers are selected on quality of services, skills and price.

7.2
BCHA will require consultants, contractors and suppliers of services to operate a policy and procedures consistent with our Equal Opportunities and Diversity Policy, to demonstrate their commitment to equal opportunities and diversity and to ensure that their contractual duties are carried out in a way that is consistent with these principles.

7.3
We will monitor tenant satisfaction with contractors by ethnicity to ensure that all contractors are delivering a suitable service to all our tenants.

7.4
Complaints against consultants, contractors and suppliers will be closely monitored.  BCHA takes seriously any allegations of discrimination or harassment made against such organisations and suppliers and will investigate them and take appropriate action.

7.5
A condition of the contract with BCHA will be that such organisations will be expected to take prompt and appropriate action against any member of their own staff found to be acting in a way that breaches their policy.  A clause will be added to future contracts to enable the contract to be determined in cases of non-compliance.

8. EMPLOYMENT
8.1
BCHA is committed to being an equal opportunities employer and to work positively with the diverse workforce it employs.  We will ensure employment practices meet legislative requirements and best practice.   Our Dignity at Work policy provides protection from bullying and harassment or victimisation.

8.2
It is a condition of service that employees adhere to BCHA’s Equal Opportunities and Diversity Policy making clear that failure to do so may lead to a formal investigation and disciplinary action that could result in dismissal.

8.3
We will collect profile information in respect of race, religion or belief, disability (physical, mental or learning), gender, sexual orientation, gender reassignment and age to support the requirements of our policy and enable positive action to redress any imbalance. 

9. Recruitment and Selection 
9.1
In recruiting and selecting staff BCHA will: -

· Ensure that no one applying for employment will be treated less favourably on any ground. BCHA operates a Recruitment and Selection Policy with which managers and staff are required to comply 
· Advertise in a way that does not discourage traditionally disadvantaged or under-represented groups from applying for the posts

· Use specific qualifications or experience only where they are really necessary to the role

· Train all staff involved in recruitment to ensure they understand and apply the policy

· Consider for interview all applicants with disabilities who meet the minimum requirements for a post

· Make all applicants aware of the Equal Opportunities and Diversity Policy.

10. Staff training and Development
10.1
All staff will receive training to ensure they understand and implement all aspects of the Equal Opportunities and Diversity policy and this Strategy.

10.2
As part of induction training for new employees, including temporary and agency staff, BCHA’s policy and strategy will be clearly explained. 
10.3
BCHA acknowledges the role that positive action has in developing a work force that reflects the communities it serves.  As permitted under the relevant legislation, where appropriate, training schemes may be set up for disadvantaged groups to enable them to acquire the skills necessary to compete for jobs at all levels and grades.  BCHA will: -

10.4
Endeavour to employ people from disadvantaged groups who for reasons relating to their education or life experience, health or disability, race or ethnic origin or gender, age or for any other reason been unable to secure employment opportunities 

10.5
Where appropriate BCHA will consider providing special training and support to enable disadvantaged groups to obtain work experience, receive training and support to enable them to compete for employment at BCHA or with another employer

10.6
Work with relevant statutory and voluntary agencies to improve the employment opportunities of the tenants and residents of Beechdale and Walsall. 

11. Working Environment
11.1
Wherever reasonably practicable, the needs of staff with disabilities will be met.  This includes undertaking workplace and risk assessments and providing adapted equipment and changes to working methods or to the building fabric to help meet those needs

11.2
We will provide access to facilities for prayers and quiet contemplation.

11.3
Flexible working arrangements will be offered to employees to assist with individual personal circumstances, provided this does not conflict with service delivery commitments.

11.4
Within the context of the business need to provide high-quality services at all times, working arrangements will have regard to staff members’ responsibility for dependents and/or individual personal circumstances.

11.5
BCHA will endeavour to ensure that a supportive working environment is created for all staff so as to prevent the occurrence of any direct or indirect discriminatory practices.  We expect staff to treat all customers and each other fairly and with respect.
12. Harassment and Racial Harassment
12.1
Action will be taken to eliminate all types of harassment at work.  Harassment is 
considered to be a breach of BCHA's code of conduct, Dignity at Work policy and gross misconduct.  Disciplinary action may be taken that may lead to dismissal.

12.2
Employees who consider they are suffering harassment from a work colleague, tenants or residents may invoke action under our Dignity at Work Policy.
12.3
Training will be made available to staff, managers and the Board of management to enable them to identify and deal appropriately with all forms of harassment.

12.4
All our literature and information will be in an appropriate format, non discriminatory in content and will actively promote equality and diversity through the use of appropriate images. 

12.5
BCHA will not tolerate the harassment or victimisation of staff by other staff, clients, contractors or members of the public in any circumstances and will take appropriate action against the perpetrators.

12.6
Employees are positively encouraged to report incidents of harassment by customers and tenants through the Health and Safety Incident and Accident Reporting Procedure. 

13. BOARD AND SHAREHOLDING MEMBERSHIP
13.1
Every effort will be made to ensure that BCHA Board and shareholding membership reflects the composition of the community in which the Association operates.

13.2
The Equal Opportunities and Diversity policy and this Strategy will apply to the recruitment of Board Members, and where an imbalance exists, positive action may be taken to encourage people from under-represented groups to stand for election to the Board or become Association members. 
13.3
Action will be taken to eliminate all types of harassment. Harassment by Board Members is considered to be a breach of our code of conduct and action may be taken that may lead to removal from the Board.

13.4
Board Members who consider they are suffering harassment from another Board Member, staff, tenants or residents may invoke action under their code of conduct.
14. LEARNING AND DEVELOPMENT

14.1
Board Members and staff will receive mandatory training in relation to all aspects of our Equal Opportunities and Diversity Policy and this related strategy.  In addition, we will seek to ensure that our formal tenants’ and residents’ groups receive appropriate training.  This strategy supports the delivery of our commitment to equal opportunities and diversity and will form part of the induction process for Board Members and staff.

15. MONITORING AND REVIEW

15.1
This strategy will be monitored regularly and will be reviewed at least every 3 years or earlier if there is a change in legislation
, in the light of experience or in line with the needs of our tenants, residents and other stakeholders.
15.2
This strategy is due for review in May 2012.
16. ACTION PLAN

16.1
This strategy is supported by an action plan, the Equal Opportunities and Diversity Service Improvement Plan (SIP).  The SIP is monitored regularly (at least monthly) by the Senior Management Team.  It is also monitored by the Diversity Working Group.  Progress will be reported on an exceptions basis to the Board or relevant committee.
Other relevant documents
Equal Opportunities and Diversity Policy

Equal Opportunities and Diversity Service Improvement Plan (SIP)
Lettings Policy
Hate Behaviour and Harassment Policy

Aids and Adaptations Policy

Anti-Social Behaviour Policy

Domestic Abuse Policy

Vulnerable Persons Policy

Community Development Strategy

Communications Strategy

Customer Service and Complaints Policy

Recruitment and Selection Policy (staff and Board)

Dignity at Work Policy
� Note that the Single Equality Bill published in April 2009 is anticipated to come into force in spring 2010
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