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DISQUALIFICATION POLICY
1. Introduction

BCHA has a responsibility to all the residents of Beechdale to try and ensure a sustainable community. Consequently, situations may arise which may call for the disqualification of someone from our Housing waiting list.
2. Aim of the policy
BCHA aims to let its homes fairly.  However, there are some circumstances where BCHA may refuse to offer an applicant a BCHA home if there is evidence that over the past two years:

· Applicants have breached either their current of former tenancy conditions.
· Applicants have a history of anti-social or arrestable offences and pose a threat to the household, neighbours and wider community.
· Applicants have been violent to or threatened staff or agents of BCHA, previous landlords or the police.

· Applicants are subject of an Anti Social Behaviour Order or other civil restraining order and it is believed they would be a risk to the community.

· Applicants are guilty of behaviour which could affect the development of sustainable tenancies or community.
· Applicants have failed to pay their rent or mortgage in the last two years. However where there is evidence that a person has been regularly reducing arrears for six months or more consideration may be given for inclusion on BCHA Housing Waiting List
Transfer tenants are required to have a clear rent account except in cases of rehousing emergencies.

3. Scope of the policy

This policy relates to all homes owned by BCHA, current tenants, prospective tenants, our employees, partners and contractors.
4. Responsibilities

The Chief Executive and Senior Management Team have overall responsibility for the Empty Property Management Service.  However the Director of Operations is the lead officer for the service. The Operations Manager has day to day responsibility to manage the policy.

5. Policy statement
Any disqualification will be a last resort. No blanket bans will be applied to particular categories of persons. Each case will be judged on an individual basis.


In addition BCHA will, when considering cases, have regard for the impact of disqualification on other family members and will take into account the views of other agencies, eg social services, health, probation etc. Any disqualified applicants will be referred to housing advice agencies (e.g. Walsall MBC)
6. Appeals

If the applicant wishes to appeal the decision they must make write to us within 14 days of the original decision. A written response will be sent within 28 days of receiving the appeal. Any appeal will be conducted by a member of the management team who was not party to the original decision.

The disqualification period will be for no more than two years. Each case will be reviewed periodically. At that review the application may be reinstated to the list or the disqualification period confirmed.
7. Levels of proof
Where possible BCHA will take into account documentary evidence from an authoritative source such as BCHA’s own records, the Police, criminal convictions, Probation, Social Services, Education Welfare, other landlords etc.  The applicant will be notified if information from other sources is used, although duties of confidentiality will apply.
Examples of documentary evidence would include any previous evictions,  Anti-Social Behaviour Orders and Injunctions


BCHA may wish to verify information given by applicants and/or obtain further relevant information.  In doing so BCHA will respect the private lives of applicants and only information relevant to housing and support needs and/or to the need to create sustainable tenancies and stable communities will be used in deciding whether there are grounds for disqualification.  
8. Shaping Services
BCHA will continually seek improvements to the way in which we deal with disqualification. New and existing procedures will be reviewed and developed as appropriate. Our staff and where appropriate our tenants and/or our applicants will be involved in this process.  
Our tenants’ views are important to us. We will seek the views of our tenants in order to shape service delivery. To this end we will use customer satisfaction questionnaires and surveys, ‘Talk to Us’ sessions, tenant forums, customer complaints and feedback through our regular newsletter. 

 We will benchmark our service to ensure we keep abreast of good practice and latest developments.

9. Complaints

We aim to provide an efficient and effective service to our tenants. We acknowledge that on occasions our tenants may feel dissatisfied with the level of service they have received and may wish to register a complaint.

We take a positive approach to dealing with complaints all of which will be carefully considered to see if they contribute to the development of improved standards and customer satisfaction.
10.    Equality and Diversity
When delivering our Disqualification policy we will ensure that there is no preferential treatment and that no-one is disadvantaged on the basis of race, colour, ethnic or national origin, nationality, gender, disability, religious, sexual orientation, marital status, age or any unjustifiable criteria.


We will, when requested, make arrangements for this policy to be available in large print or on tape and will make arrangements for translations as necessary.

11.    Monitoring and Review
This policy will be constantly monitored and evaluated using all means available, including for example customer satisfaction questionnaires, regular contact with other RSLs, review of IT systems and regular staff review.

The policy will be formally reviewed on a three yearly basis, or earlier in response to changes in statutory or regulatory requirements or in response to service demands.

12.  Other related policies
Empty Property Policy
Complaints Policy
Involvement policy

Equal Opportunity Policy

Customer Services Policy
13.    Regulatory and Statutory requirements
Disability Discrimination Act 2004

HC Regulations 3.2; 3.3 & 3.4

Housing Act 2004
Housing Corporation Circular 02/07 - Eligibility and Evictions.
